
CAT MOUNTAIN HOMEOWNERS ASSOCIATION, INC

ANNUAL MEETING OF THE MEMBERS

Date: February 16, 2011 Time: 7:00 pm

Location: CMHOA Clubhouse, 6007 Mt Bonnell Rd, Austin, TX, 78731

1. CALL TO ORDER. 7:16 p.m. Present at the meeting were: the Directors (Mr. Schley, Mr.
Oppenheimer, Mr. Harrison, Mr. Grant and Mr. Dully); the Manager (Jesse Chargualaf); 35 individual
homeowners in attendance; and 125 members either personally attending or by proxy. The number
of homeowners required for a quorum was 107. Mr. Schley, the President, called the meeting to
order and asked the other members of the Board of Directors to introduce themselves.

2. APPROVAL OF 2009 ANNUAL MEETING MINUTES.

Mr. Otto moved that the draft minutes of the March 20, 2010 annual meeting of the members be
approved; seconded by Mr. Dully; the motion was unanimously adopted.

3. COMMITTEE REPORTS:

a. Communication Committee. Mr. Schley reported on the activities of the Communications
Committee, discussing the arrangement entered into in 2010 with N2 Publications to prepare,
publish, and distribute the newsletter. Mr. Schley stated that the preparation, publication,
and distribution was made at no cost to the Association, but as a result of the advertisers who
viewed the Association membership as a demography that would benefit from their products
and services. Mr. Schley encouraged the members to recognize this by considering the
advertisers in the newsletter when in the market for the products and services they offer.

b. Environmental Control Committee. Mr. Schley recognized the contributions by the ECC as
being a key factor in assuring the preservation of the character of the neighborhood,
preserving the value of the homes in the neighborhood, and enforcing the covenants. Mr.
Schley thanked the ECC members, Albert magara, Lee Blanchard, Gene Van Diver, and Andrew
ma for their contributions to the benefit of the members. Mr. Magara reported that the
Environmental Control Committee had reviewed several requests for repairs to, additions to,
and remodeling of houses. In addition, other matters demanded the attention of the ECC,
including pending plans for a proposed drainage improvement on one of the Association's cul-
de-sacs.

c. Reserve Committee. Mr. Grant described the reserve study prepared by the Association in
late 2006 and addressed the continuing monitoring of the results of that study over the
succeeding three years. The study considers anticipated expenditures by the Association over
a thirty-year period for repairs and replacements to its capital assets and provides guidance on
how funds should be reserved for the anticipated funding. Mr. Grant mentioned that
maintenance of an adequate reserve was an means of helping to preserve the value of homes,
by planning adequately to avoid the need for unexpected special assessments when the need
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to make repairs to the Association's infrastructure arose. Mr. Grant indicated that past Boards
had recognized this by establishing a dedicated a cash reserve of $102,000 and then, starting
in 2007 adopting the policy of adding $35,000 a year to the cash reserve. As of the end of
2010, the cash reserve was up to $242,000 and by the end of 2011 was projected to be
$277,000 which would be approximately at the targeted level in the Bylaws of $280,000,
based on a 1991 target of $150,000 escalated for the in the Cost of Living Index.

As an example of the capital improvements which the Association must make from time-to-
time, Mr. Grant mentioned the refurbishing of the furniture and lighting in the Clubhouse
accomplished in early 2010. This effort had been spearheaded by Dick Oppenheimer, who
with his daughter, were able to provide that the work exceeded expectations and cam in
substantially below budget, to the benefit of all the homeowners.

d. Social/Activities Committee. Mr. Schley reported that the Association was seeking candidates
for Chairman of the Social/Activities Committee. Mr. Dully also commented on the need for a
Chairman to plan and guide the events, since the major burden of conducting them had
devolved on the Manager, which was contrary to the initial intent of the events of involving
members' participation and sharing in provisioning of the events as potluck affairs. Three
social events were held during 2010: the Easter Egg Hunt; the Summer Barbeque; and the
December Holiday Party. Mr. Schley's recognized the contributions of several members,
including Sundeep and Nishi Goel, Dick and Carol Oppenheimer, Debbie Pollock, Kathy and
Bob Lockhart, Mellisa Mathew, and Marc and Gail Dully. In response to Mr. Schley's and Mr.
Dully's request for a candidate for Chairman of the Committee, Charlene Casillas indicated
that she would be willing to serve.

e. Welcome Committee. Mr. Schley asked Kathy Lockhart and Carol Blanchard to report on the
activities of the Welcome Committee. The Committee welcomes new homeowners by
delivering a basket of "goodies" and introducing them to the neighborhood. Ms. Blanchard
indicated that Nishi Goel had agreed to take over as Chairman of the Committee in 2011.

4. PRESIDENT'S REPORT

Mr. Schley provided a report of the Association's activities during 2009, highlighting the
coordination with the Austin Police Force, and the need to report incidents, such as solicitors to
the Police, as the Force allocates its personnel in accordance with the level of reports it receives
from an area. Mr. Schley urged the homeowners to provide their email addresses to the
Association, so that the Association, as applicable, can provide pertinent information to the
homeowners. The email addresses will only be used for Association business and will not be
provided to others. Mr. Schley reported on the increase in the dues for 2011 by $2 from $43 a
month to $45 a month. The increase was necessary to meet general increases in costs since the
dues were last increased in 2007, despite the efforts by the members of the Board, such as their
working with the Association's insurance broker to reduce insurance costs by over $4,000 a year,
while maintaining adequate coverage.

Mr. Schley emphasized the importance of reporting any alterations to the exterior of houses or
repair work to the exterior of houses to the Environmental Control Committee for the
Committee's review and approval. The ECC process is key to maintaining the value of the
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properties in the cat Mountain area and control potentially adverse activities that have affected
other areas that are without a formal homeowners association process.

5. FINANCIAL REPORT

Mr. Grant, the Treasurer reviewed the Association's financial statement s for 2010, consisting of
the Balance Sheet and the income Statement. The Association had net change in members' equity
of negative $9,370). The negative result was primary due to litigation costs related to an
enforcement proceeding brought against a homeowner who was in arrears and had not
adequately maintained the house on the property. A settlement had been reached in the matter
and if the settlement turned out to be implemented, the Association's legal costs going forward
should be less that experienced during 2010. Not withstanding the negative change in members'
equity in 2010, cash flow was sufficient to allow the cash reserve for capital improvements to be
increased by the $35,000 in accordance with the policy established in 2007. also, $17,000 in
capital improvements were made during 2010. Also conducted in 2010 was the mandatory audit
of the 2009 financials. The Association received a clean audit opinion, and the auditor had
indicated that the Association's financials with the reserve were materially more robust than many
other homeowners associations. Mr. Grant also reviewed the Budget for 2011. Contingent on
implementation of the settlement of the outstanding enforcement proceeding, net change in
members' equity was budgeted to be a positive $21,000, more in line with the results in 2008 and
2009.

6. DEERAUSTIN

Robin Abbott and Theresa Ferguson of DeerAustin presented a report on the activities of their
organization as a counterweight to an initiative by a Committee of the North West Austin
Community Association (NWACA) which was advocating a City-funded program of either shooting
deer in the 78731 Zip Code Area or trapping and killing them. While opposing alternatives that
involved costly and questionable strategies dependent on destroying deer, Ms. Abbott indicated
that their organization advocated continued implementation of existing measures to control deer
such as better compliance by residents with the "do not feed deer" ordinance and consideration
of less violent and measures. Mr. Ferguson indicated that DeerAustin is dedicated to bringing
greater transparency and broader participation to the process of consideration of potential
initiatives in the 78731 area to control deer.

7. ELECTION OF DIRECTORS

The President indicated that three directors were listed on the Ballot, as they had submitted their
names earlier this year in response to the letter soliciting candidates for two open positions on the
Board for the two-year term beginning in 2011. The President turned the matter over to Mr.
Harrison who had been appointed as the Election Judge for the Annual Meeting. Mr. Harrison
announced that the count of the vote for the election was as follows: Lee Blanchard — 94; Marc
Dully — 91; and Dick Oppenheimer — 64.

The President accepted the result certified by Mr. Harrison and thanked Mr. Oppenheimer for his
substantial contributions over the years to the Association.
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10. ADJOURNMENT. The meeting adjourned at 8:21 pm.


